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Abstract 
Author: Reem Saleem Ghunaim 
 
 
Social Entrepreneurship and the Rotary International Peace Fellows Program 
 
Social Entrepreneurship is a vital function of the Rotary International Peace Fellows Program 
and its efforts to promote peace through social change. Social Entrepreneurship has many 
definitions that apply to different organizations, but for RI Peace fellows, it is focused on 
adopting new and innovative approaches to foster social change by bringing together individuals 
from around the world with different socio-economic backgrounds and shared educational and 
altruistic values. The scholarship on social entrepreneurship suggests that there are three 
categories of capital that Rotary would need to advance in order to promote successful social 
entrepreneurship on the part of its Fellows. These are financial, human and social capital. RI has 
six areas of focus for applying its financial, human and social capital resources. Using field-
based research and interviews with RI staff, current and former fellows associated with RI’s 
Durham Center, this paper analyzes the efficacy of RI’s efforts to marshal its resources to shape 
social entrepreneurs through this Fellowship program.  The paper finds that social network, 
robust funding and mechanisms to help the Fellows hone their skills and capabilities are the RI 
Fellowship’s strength.  These strengths are most evident and most strongly leveraged during the 
Fellows’ preparatory traineeship at select institutions.  They however atrophy or at least are 
under-leveraged after the Fellows complete their training and return to their home countries.  
Given the remarkable effectiveness of RI’s in-traineeship support, this paper argues that there 
exists strong potential to reorganize ties among and between RI and its trained Fellows to ensure 
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The Rotary Peace Fellows program can be understood as an institutional field for 
building human and social capital as a way of fostering social entrepreneurship. The RPF 
program selects and trains experienced international individuals based on their ability to have a 
significant and positive impact on world peace and conflict resolution during their future careers 
(UNC-Duke Rotary Peace Center, 2013). In order to achieve this, they conform to specific 
selection criteria that helps find people with leadership qualities, academic accomplishments, and 
a measure of professional work experience. These selection criteria help identify a pool of 
candidates that has the greatest potential to become successful entrepreneurs in numerous fields 
of expertise. Currently Rotary’s six socially related programs include peace and conflict 
resolution, maternal and child health, water and sanitation, education and literacy, disease 
prevention and treatment, and economic and community development.  Rotary not only recruit 
individuals of social interests (such as the Peace Fellows), but it has also over the years 
established an international structure that can be best described as a network. However, I find 
that the full potential of this international network, a key resource, has yet to be fully harnessed 
by RI to further its social entrepreneurship goals.  I argue that while the selection criteria and 
training programs have been successful in providing Rotary Fellows with skill-sets for 
professional and business development, the program has not set up instruments to adequately 
channel this expertise towards strong social entrepreneurship in the work that Fellows do after 
they graduate, or in how they draw on the network of RI scholars to carry out that work.  
A social entrepreneur is an individual who is able to combine skills and knowledge from 
different disciplines in order to solve social problems. Through individual ventures as well as 
organizations and businesses, social entrepreneurs utilize available resources to achieve  positive 
social impacts. For example, Rotary has achieved significant results towards decreasing Polio in 
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underserved populations and poor communities in developing countries that lack access to 
healthcare (Rotary Organization, 2013).   
This paper will seek to answer the following question: What factors lead rotary peace 
fellows to become successful social entrepreneurs?  I will do so by focusing on the 
characteristics of human, social and financial capital that Rotary has provided to its Peace 
Fellows. This paper will define success in terms of how well Peace Fellows utilize the inter-
disciplinary skillsets that they attained through the Rotary program; and whether they have 
applied these skills to socially relevant issues, or found innovative solutions for them.  It will 
also investigate the challenges that Peace Fellows have faced and overcome in the processes of 
engaging with social problems and the extent to which Rotary’s training and professional 
networking resources enabled Peace Fellows to overcome these challenges. By identifying 
strengths and weaknesses in the social entrepreneurship efforts of RI at a micro-institutional 
level, I hope to shed some light on how RI can leverage key elements of its program to more 
fully realize the program’s social entrepreneurship potential.  .  
I use qualitative methods to address these questions. Besides a synthetic literature review 
on social entrepreneurship, this research draws on fifteen interviews that I conducted with the 
program’s current and former Fellows as well as with key members of RI’s Durham staff.   The 
rest of the paper is organized as follows.  I begin by describing the elements and background of 
social entrepreneurship through a comprehensive literature review. From this review, I draw out 
the importance of social capital to the Rotary International program.  Next, I distil the findings of 
my 15 interviews to document the Fellow’s relationship with RI as well as with RI’s social 
entrepreneurship mission.  I organize the findings of my interviews to identify and map out the 
strengths and weaknesses of how the program plays out over time in regards to human, social 
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and financial capital at RI. Finally, I use this information to build a conceptual model to describe 
how the program’s trainees or “social entrepreneurs” actually come together as individuals from 
different parts of the world and begin to intermingle in order to further a common goal of 
creating positive social change. This model can be used by RI to redirect and focus its efforts 
towards harnessing the true potential of its fellows for social goals.  
  4 
Part 1. Background: The Rotary International Peace Fellows Organization  
 It is important to understand the way Rotary international is organized in order to 
understand why studying social capital is valued for this research. Rotarians understand that 
Rotary extends beyond their membership in the local club. Each level of Rotary has a major 
responsibility in providing services locally as well as throughout the world.  
Organization of Social Capital at Rotary International Network 
Individual Clubs              Districts              ones                  Rotary International 
 
RI’s networks are vast and far-reaching and exist in over 200 countries and geographical 
areas.  A current aggregate of their facilities include the following: 34,335 clubs in 34 zones, 532 
Districts and over a million (1,228,690) members worldwide (Rotary Organization, 2014).  
Although this paper is focused on a particular university program (the Peace Fellows 
program at Duke and UNC) that is supported by RI this paper will use this case to highlight how 
the program exposes Fellows of any program (such as Peace Fellows) from any particular 
location to activities, organizations and individuals not only in the academic works but to  local, 
national and international networks of businesses, agencies and programs in contributor countries 
around the world. To understand that Peace Fellows are part of a bigger network, clarifies the 
vast potential that RI Fellows have in collectively achieving and fulfilling RI’s organizational 
goals of fostering social entrepreneurship around the world.   As Cappelli (2004) notes, “Social 
relationships within an organization facilitate trust, which in turn makes it easier for the 
individuals in the organization to define and enact collective goals. Positive social relations 
might make it easier to pursue any organizational goal, although negative social relations, such 
as conflict would have the opposite effect” (Cappelli, 2004). 
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1.1 Categories of Social Entrepreneurship 
What is social entrepreneurship and how does it play out?  Bosma et al. categorized 
social entrepreneurship (SE) and its performance measures into three dimensions: human capital, 
social capital and financial capital (Bosma et al., 2004).  
Human capital relates to the experience and skills that the subjects already possessed, 
such as experience in business ownership, activities relevant to business ownership and 
experience in industry (Bosma et al., 2004). In this research, I will define human capital by the 
selection criteria used to recruit individuals with sufficient human capital to meet the program’s 
criteria. Bosma et al. defined financial capital as funding and monetary investment, and material 
contributions to the trainee. In Rotary’s case, these include tuition assistance, physical office and 
study space, educational assistance, and other support related to material concerns. Finally, for 
the purposes of this study I define social capital in terms of aspects related to professional 
networking; specifically, contact with entrepreneurs in other fields, information gathering 
through general channels, direct business relationships, commercial relations and access to 
fellow entrepreneurs.  
This paper will assess Rotary with respect to its application of similar definitions for 
human, social and financial capital. It will understand how these necessary inputs for social 
entrepreneurship are conducted, channeled and lead to any social impact achievements.  It will 
also try to understand if the success of its Peace Fellow participants after they move on to their 
respective career fields is affected by its allocation of investment in these three categories of SE 
capital (Bosma et al., 2004). 
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Part 2. Social Entrepreneurship: Themes in the Literature 
The literature review revealed some examples of how social entrepreneurs could combine 
the different categories of SE in their projects to achieve their social goals creatively. The 
following case from the literature will demonstrate the way in which all these categories are 
combined to provide unmet social service innovatively. The healthcare industry has provided 
some good examples of successful social entrepreneurs. Dr. Akash S. Rajpal, Founder of 
Ekohealth, has been working in India against fee splitting and created a unique ethical 
facilitation and aggregation of services for healthcare providers. He designed a price comparison 
service for patients
 
that helped them choose their best healthcare options for their budgets and 
reduced their health care costs (Entrepreneur Magazine, 2012). Ekohealth provides membership 
cards to patients that give access to discounts at diagnostic centers, pathology labs and chemists. 
The company has 1,000 customers and membership covers a family of four at only 1,000 rupees 
(16.6 US Dollar) annually. Ekohealth has 100 healthcare centers in Mumbai for the patients to 
choose from. The company is planning to expand to Pune and Nagpur in Maharashtra. The 
membership cards not only sustain the income for the organization, but also reduce the costs for 
both the organization and the customer; yet the most important value of this initiative is the 
availability of several healthcare options for patients to choose from. This allows patients who 
are members of Ekohealth to satisfy their medical needs without worrying about their budgets 
(Economics of Good Health, 2012). Social entrepreneurs in all fields utilize robust inter-
disciplinary skillsets and apply them to socially relevant issues, designing innovative solutions to 
difficult problems. Given the financial, human and social capital Rotary International provides to 
Peace Fellows, how have they translated into social outcomes and achievements? We will start 
by defining Social Entrepreneurship. 
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2.1 Defining Social Entrepreneurship 
The term social entrepreneurship is used extensively today, but it’s meaning is not 
widely understood (Thompson, 2002).  A study in Harvard University distinguished between 
both business entrepreneurship and social entrepreneurship. The desired result of business 
entrepreneurship is the creation of a viable and growing business organization. However, the 
desired result of social entrepreneurship is more complex. Social entrepreneurs seek to develop 
innovative solutions to social problems—such as sustainable alleviation of the constellation of 
problems associated with long-term poverty (Alvord et al., 2004). Such solutions often demand 
fundamental transformations in political, economic, and social systems in both public and private 
strata of the economy (Alvord et al., 2004). Businesses on the other hand, are not normally 
concerned with social transformation. Social entrepreneurs seek the same thriving success, but 
their profits, so to speak, are social change on a large scale. 
The organizations involved in social entrepreneurial mechanisms are often smaller or less 
viable as they go about catalyzing societal transformation (Alvord et al., 2004). In terms of 
business versus social structures, “to understand what differentiates the two sets of entrepreneurs 
from one another, it is important to dispel the notion that the difference can be ascribed simply to 
motivation – with entrepreneurs spurred on by money and social entrepreneurs driven by 
altruism” (Martin & Osberg, pg. 34, 2007). It is a fallacy to simply state that business 
entrepreneurs are ignorant or uncaring of social concerns. It is an equal fallacy to assume that 
social entrepreneurs do not consider business necessities. However, social entrepreneurs must 
ensure that altruism is a component of their business models. Furthermore, financial gain is not 
paramount for social entrepreneurs. Successful entrepreneurs are rarely fully compensated for the 
personal and individual resources, time, risk and capital they apply to their ventures. Social 
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entrepreneurs simply apply this internal motivation towards their paramount concern, that of 
altering the social environment for the better. 
Although the concept of social entrepreneurship may be new, concrete initiatives that 
employ entrepreneurial capacities to solve social problems have much precedent. For example, 
there are vast resources, in the billions of dollars, invested by both government aid programs and 
private charitable and consulting foundations directed at supporting marginalized groups (Alvord 
et al., 2004). Some of these groups attempt to focus on relieving poverty and expanding access to 
education. Others address their efforts at public health and planning-related concerns.  However, 
the results of these initiatives have sometimes lacked sufficient effectiveness and sustainability. 
Specifically, they failed in achieving the capacity necessary to scale up their impacts into 
significant social changes (Alvord et al., 2004).  
There are many definitions of social entrepreneurship from economists, scholars and 
business leaders. Peter Haas, Professor of Business at Stanford University, thinks of social 
entrepreneurship as searching for the most effective methods to serve the relevant social 
missions of the time and place. For example, various hybrid organizations attempt to alleviate 
unemployment-related poverty by mixing not-for-profit and for-profit elements. Some hybrids 
are non-profit homeless shelters that start businesses to train and employ their homeless clientele 
in the skills necessary to succeed in the job market applicable to their situations. Other solutions 
are for-profit community development banks that are exposed to competitive markets, 
necessitating cost-effective solutions to enhancing neighborhood and community space. Both 
examples show that social entrepreneurship can include both social missions and business 
ventures (Hass, 1998). 
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 2.2 Human Capital, Financial Capital & Social Capital 
The shift into social entrepreneurship requires qualitative measures related to human 
capital to help measure social success on the policy-making level (Galindo, 2006). In the last 
century, fiscal and monetary practices, not social ones, were the primary elements in the design 
and implementation of economic policies that were associated with mitigating problems like 
unemployment and inflation. This view changed in the last 20 years when policy-makers began 
to include new concepts like  social justice and empowerment for underprivileged groups into 
their policy goals. This has mainly been a characteristic of policies concerning economic growth; 
as well as the humanistic factors involved with maintaining efficient labor markets and 
reductions of unemployment rates (Galindo, 2006). 
Human capital (HC) is the stock of competencies, knowledge, social and personality 
attributes, including creativity, embodied in the ability to perform labor so as to produce 
economic value (Robert et al., 2013). Human capital represents a good performance measure for 
social entrepreneurship. It highlights the importance of quality Human Resource Management 
(HRM) to create competitive advantages for organizations adapting to the changing needs of the 
environment.  Furthermore, HC is the ultimate determinant for the performance of modern firms 
that have invested heavily in uniquely innovative computerized systems (Robert et al., 2013). For 
example, shares in Microsoft, the world’s largest computer software firm, traded at an average 
price of $70 during fiscal year 1995, at a time when their book value was just $7. In other words, 
for every $1 of recorded book value, there was a perceived $9 in market value for which there 
was no corresponding record in Microsoft’s balance sheet (Robert et al., 2013). Microsoft’s 
excellent use of HC within their operational architecture was a large part of the high value of the 
stock (Robert et al., 2013).  
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Financial Capital (FC): A study by MIT determined the effects of family financial 
resources and family human capital on the likelihood of a young adult becoming self-employed 
(Dunn & Douglas, 1996). The findings showed that the strongest parental effect does not run via 
financial channels. Rather, the most dramatic influence occurs through intergenerational 
correlation in self-employment. Thus, the results suggested strong roles for human capital and 
the transmission of these skills within families in enhancing the probability of making a 
transition to entrepreneurship (Dunn & Douglas, 1996). However, the financial resources 
available to such families are important for achieving the transmission of skills related to self-
employment from one generation to another, or from one person or group to another. Therefore 
FC performance measure variables should be relevant to such financial and resource related 
assets that pertain to enhancing human and social capital. 
Social capital (SC): Networking is an essential aspect of creating a matrix of resources 
for the beneficiaries of good social entrepreneurship. At a network’s core is the existence of 
preferential treatment and cooperation between individuals and groups. Social networks have 
been studied in Harvard Kennedy School by Robert Putnam, who showed in his research that 
such networks have economic, collective and individual benefits. For example, some forms of 
SC are highly formal, like in various Parent-Teacher Associations. Other forms are available as 
part of the inherent structures of public organizations of many kinds, like labor unions, which are 
organized with a chairman, president and committees. Still other forms of SC, like the group of 
people who gather at a bar every Thursday evening, are highly informal. Whatever the forms, 
networks constitute a space within which participants can develop reciprocity, and in which there 
can be gains (Putnam, 2000). As such, SC is an excellent measure for successful social 
entrepreneurship because successful social ventures will provide robust and resourceful networks 
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to those they are seeking to help. In doing so, they vastly enhance the access of those individuals 
and groups to the specific kinds of skills and experiences they need. Thus, in this project, SC will 
be used as a performance measure for access. 
2.3 The Importance of Social Capital 
We will now address the issue of the professional networking that Rotary provides its 
Peace Fellows. Indeed, along with networking is one measure that Rotary International (RI) 
considers a vital ingredient of its program.  Aspects of professional networking have been used 
in various studies to define social capital.  Cappelli argued in his research about the role of social 
capital in retaining jobs, that the notion of social capital emphasizes the potential value of 
relationships between individuals as a resource for facilitating job accomplishment (Cappelli, 
2004). Since social capital is a cause and effect of relationships, rather than isolated to each 
individual, it makes sense to reinvest in and retain individuals even if their skills are outdated. In 
other words, the relationships they maintain with others may create value that extends beyond 
their ability to perform their current job (Cappelli, 2004).  
Larry Page and Sergey Brin, the founders of Google, are a good example of the 
importance of social capital.  Larry, a University of Michigan graduate, was considering Stanford 
University when he met Sergey. It turned out they had many things in common more than just 
being students at the same school. For example, they were both raised in Jewish families and 
shared a similar cultural background, and they both had parents who were college professors 
with backgrounds in science and computers. These factors were important in the combining of 
their skills, while being collocated at the same school physically enabled them to exchange their 
mutual talents. They acted as academic and human support resources for each other at a 
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challenging school, and this mutual benefit helped lead to the future creation of Google (Vise & 
Malseed, 2005).  
In the same way, RI Peace Fellows are recruited because of leadership attributes and 
ambitions in order to bring relevant social change internationally. Because of this, Peace Fellows 
share similar concerns about world issues as the RI organization, and these features set the 
potential for later friendships and long-term professional relationships.  
The idea for Google started when Page and Brin were Ph.D. students in computer 
science, unclear on their specific future career paths. Brin developed an innovative idea to 
download the entire web onto his computer. He told his advisor that it would take him a week. 
After about a year, his work was incomplete, but he was required to present his data and 
conclusions. When he presented his work, students laughed because it was not formulated in a 
way that they could understand. Brin and Page were still on the same page and determined to 
achieve success. So Brin continued to develop his idea with Page’s help. Page was able to 
contribute his own data-mining skillsets to Brin’s work and together they were able to make 
sense of this vast amount of information. Inspiration required plenty of sweating; they had to 
work together during holidays, many hours a day and finally it worked out and they could come 
up with the new search system (Vise & Malseed, 2005).  All this could have not happened if the 
two founders didn’t have a strong friendship and organizational ties to help them appreciate each 
other’s failures, crazy ideas, risks and visions. All these are the attributes of social agglomeration 
and entrepreneurship. What brought them together was more than simple mutual interest, or 
money at risk; what ultimately lead to their success was mutual trust and strong friendship ties. 
In other words, social capital was the fundamental investment of ideas that lead to the creation of 
a great company such as Google. 
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 2.4 What is success in Social Entrepreneurship? 
Several studies have defined success in social entrepreneurship by analyzing the people 
who pioneered the concept. One example of a successful social entrepreneur is Muhammad 
Yunus, a Nobel Prize winner from Bangladesh. Yunus essentially helped start the social 
entrepreneurial movement when he confronted the problem of poor people being categorized as 
high credit risks. These people could not gain access to the financial capital necessary to start 
their own ventures through loans. Yunus took his own money and loaned it to numerous poor 
Bangladeshi women, in addition to providing them access to human and social capital. Most of 
the women invested the small loans in successful ventures that enabled them to pay back the 
loans in full. In this way, he demonstrated that providing HC, SC and FC to people who are 
normally excluded from opportunity due to social inequities could enable them to become 
entrepreneurs  (Martin & Osberg, 2007). Furthermore, if these people are successful through 
social entrepreneurial resources, they are more likely to become social entrepreneurs themselves 
and continually perpetuate the process.   
Martin and Osberg have created definitive criteria for success as follows:   
1- Identifying a stable but inherently unjust equilibrium that causes the exclusion, 
marginalization, or suffering of a segment of humanity that lacks the financial means or political 
clout to achieve any transformative benefit on its own 
2- Identifying an opportunity in this unjust equilibrium, developing a social value 
proposition, and bringing to bear inspiration, creativity, direct action, courage, and fortitude, 
thereby challenging the stable state’s hegemony  
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3- Forging a new, stable equilibrium that releases trapped potential or alleviates the 
suffering of the targeted group, and through imitation and the creation of a stable ecosystem 
around the new equilibrium ensuring a better future for the targeted group and even society at 
large. (Martin & Osberg, 2007).  
In 1981 Robert Redford invited 10 emerging filmmakers to Utah and asked them to craft 
films that were true to their own visions – not Hollywood’s. Over the next 25 years, his 
Sundance Institute ushered in the independent film movement, making room for artists in the 
industry. Success is clearly defined by the amount of potential that is harnessed and becomes 
kinetic, producing real results by assisting individuals. In other words, success is measured in 
terms of how many people are helped who otherwise wouldn’t have been and how many of those 
individuals went on to continue the social entrepreneurial movement. 
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Part 3. Methodology 
This paper’s approach will focus on qualitative information to understand the institutional 
factors that drive SE success and identify the challenges, shortcomings and weaknesses of Rotary 
International Peace fellows program. Statistical data will be used where applicable to support 
ideas derived from the qualitative analysis. Finally, the paper will culminate in the creation of a 
conceptual model that describes the RI network and its six areas of focus, and how these affect 
the success of RI’s social entrepreneurship efforts. 
Regular statistical data published by Rotary International from Duke and UNC was 
attained. This data provided relevant information on numbers of current Peace Fellows and 
alumni, and proportions of alumni working in a variety of different fields. Measures from the 
following categories will frame the case of the Duke-UNC Peace Center as it relates to the 
Rotary International Program: 
 Employment statistics about alumni of the Rotary Peace Fellowship Data   
 Contact rates among peace fellow alumni data 
 Demographic Data 
 Geographic Data  
The Duke-UNC Center was chosen because it is jointly managed by the Duke Center for 
International Development (DCID) and UNC’s Center for Global Initiatives.  The Center 
maintains an office on each campus, in order to serve students and faculty at both locations.  In 
addition to providing academic and cultural support to the fellows, the Center organizes 
additional seminars and events throughout the academic year 
(http://rotarypeacecenternc.org/about/). The center is a convenient  candidate for determining 
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Rotary Peace Fellow Program’s effectiveness as a successful social entrepreneurial organization 
as well as the specific factors that lead to its success. 
Fifteen  interviews were conducted: 
 Five of them are people working in the Duke-UNC center, interacting and helping Peace 
Fellows, The interviews included field level counselors at Duke and UNC, as well as 
supervisors and top management who oversee the program’s implementation and its 
modification when necessary.   
 Five current fellows were interviewed and asked about the financial, human and social 
capital they received from the RI program. They were also asked specifically how such 
support capital helped them: 1- Successfully complete their various academic programs; 
2- Advance in their professional or post-graduate pursuits; and 3- If they intend to start or 
have supported their own social entrepreneurial pursuits and to what extent RI influenced 
these efforts.  
 Five Peace Fellows who have finished the program were interviewed and asked the same 
questions as the current fellows. The main intent was to see what happens after Fellows 
finish the program and graduate from their various academic ventures.  These interviews 
identified whether graduates go on to do “social entrepreneurship” work and, if so, in 
what area they work. It also considered the role that the professional networking provided 
by RI and/or RI fellows played in their careers. 
These interviews identified the elements of RI’s support network and tied that support to  
outcomes related to successful social entrepreneurship, as previously described. The following 
specific aspects of HC, SC and FC were used to focus the interview questions:  
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- Human Capital: Educational resources, skill-sets, secondary support mechanisms, and 
experienced tutors and assistance that RI provides.  
- Social Capital: Types of networking peace fellows have access to from RI. The rate of 
communication, the reason for communication, and the scale of communication between 
peace fellows. 
- Financial Capital: Financial and material support that RI offers and supplies to its peace 
fellows. 
The previous literature review provided a foundation and framework of important aspects 
of SE. In essence, the literature review established the following three main elements of SE for 
this paper’s future analysis framework:  
1- Established a standard definition of social entrepreneurship as follows: SE creates 
innovation based on social values and interests. The products of that innovation 
catalyze positive change and create opportunities for groups of people who otherwise 
would not have the business skills, means or resources to achieve such change. SE 
brings together people into networks and organizations that emphasize shared 
altruistic principles and provide missing assets such as business knowledge, financial 
support, and human investment (Alvord et al., 2004; Martin & Osberg, 2007). 
2- Defined and described the resources of human, social and financial capital as follows: 
a. Human Capital-: The stock of competencies, knowledge, social and 
personality attributes, including creativity, embodied in the ability to perform 
labor so as to produce economic value (Robert et al., 2013). As applied to 
social endeavors, HC not only adds actual value to an entrepreneurial 
endeavor, but perceived value as well.  
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b. Social Capital-: An accessibility to networks that constitutes a resource 
foundation in which there can easily develop reciprocity, and in which there 
can be gains (Putnam, 2000). This access to networks provides informational 
connections to the relevant people and organizations that help foster the 
shared goals of the individual and the organization.  
c. Financial Capital-: The financial and monetary resources available necessary 
for gaining access to and transmitting skills and knowledge from one person 
or group to another. Such as tuition assistance and living costs provided to 
Peace Fellows who do not have the financial means themselves to attain a 
quality education from a higher university.  
3- Characterized the elements of a successful SE program as follows: Success is clearly 
defined by the amount of potential that is harnessed and becomes kinetic, producing 
real results by assisting individuals. In other words, success is how many people are 
helped who otherwise wouldn’t have been, to what degree they succeed, and how 
many of those individuals went on to continue the social entrepreneurial movement. 
These elements will be used as the basis for measuring and evaluating the social 
entrepreneurship performance of the Duke-UNC Peace Center by analyzing the success of 
participating peace fellows. Finally, a conceptual model was constructed by combining the 
quantitative data, interview results and various conceptual frameworks outlined in the literature 
review. The model developed here was based on Nicholls’ model of social entrepreneurship 
detailing “the three estates of society” (Bjerke & Karlsson, 2013). This model will be used to 
propose a strategy for RI to improve its Peace Fellow program. 
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Part 4. Discussion of Rotary International Social Entrepreneurship Philosophy 
 The Duke/UNC RI program organizes its efforts based around RI’s current philosophy 
and methodology for providing its future social entrepreneurs with the human, social and 
financial tools necessary for success. There are six primary causes the program has emphasized 
that are directly tied into the ideas of FC, HC and SC. We will begin by describing the 
background of RI’s development as it pertains to its SE philosophy. We will then detail the six 
causes and how they relate to successful SE. Finally, we will use answers from the interviews to 
analyze and describe how RI provides FC, HC and SC before, during and after fellows 
participate in the program. Before will detail social issues they have worked on in their local 
communities before joining RI. During will detail how the program enhanced the three forms of 
capital available for the fellow. After will detail how they utilized what the program provided to 
perform and create SE activities in their post educational lives. This analysis will identify the 
strengths and weaknesses evident for each of these three elements within the RI SE efforts and 
will help formulate an SE conceptual model.  
 4.1 Background of SE in Duke/UNC Rotary International Program 
When Rotary International decided to start the peace fellowship program in 2002, they 
contacted 100 of the best universities in the world to decide on the optimal locations for the 
peace centers. FedEx Educational Global Center (FEGC) in UNC was one of those contacted. 
Dr. James L. Peacock, Professor of Anthropology at UNC Chapel Hill and Co-Director of the 
Duke-UNC Rotary Center was at that time (2002) the director of the FEGC. In an interview 
conducted with Dr. Peacock for this paper, he expressed his views: He saw collaboration with 
Rotary International as an important step in developing an educational center designed to 
promote peace. He explained that it was important to understand how peace-building 
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mechanisms have changed in the world, especially after World War II (Peacock Interview, 
2014).  
Before World War II the groups that lead peace talks and initiated peace solutions were 
primarily politicians. However, ordinary individuals or citizens were not a very active part of the 
peace processes. After World War II, when the world became more divided and communities 
became smaller in size, the need for individuals at the community level became essential. This 
understanding of peace mechanisms lead Rotary International to invest in individuals who have 
the potential to bring change. Peace is not an easy task and it involves complex factors, which 
include economic, social, religious, ethnic and gender-based issues. Rotary decided that 
individual leaders around the world should be empowered through education. According to Dr. 
Peacock, the Rotary Peace Fellows Program is a strategic approach to peace that will help 
alleviate conflict. Therefore, Rotary attained substantial financial capital to invest in its future 
fellows, through stipends and tuition payments. This FC was used for students from around the 
world and intended to allow participants to 
access top-level graduate programs in order to 
enhance their SC. The basis for the RI program 
has since realized the importance of SC as it has 
expanded since 2002. It has primarily focused its 
efforts on providing numerous and varying 
social connections through professional 
networking opportunities between fellows and 
contributors. However, there remain certain gaps and needs yet to be addressed by the current 
strategy. 
Figure 1: Rotary International www.rotary.org 
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4.2 Organizational Structure of Rotary International 
Rotary’s program is broken down into four groups (figure 1). Zones are the highest sub-level of 
the RI organization. These are then grouped into 12-18 districts. Districts are divided into areas 
and make up the administrative management functions for each area. Each area is then 
comprised of a varying number of clubs based on geographic area and size. These local clubs are 
comprised of Rotarians, who are the primary members and responsible for individual community 
projects and programs, as well as the allocation of approved funding from the district level.   
 4.2.1 Rotary International Six Elements of Focus 
Rotary has identified six specific causes to that it supports in order to maximize the 
organization’s local and global impacts. These are:  
1. Promoting peace 
2. Fighting disease 
3. Providing clean water 
4. Saving mothers and children 
5. Supporting education 
6. Growing local economies 
Rotary’s strategy was based on the unique needs and concerns of individual communities; 
therefore they decided that the global grants and other resources should be channeled through 
local clubs. 
 4.3 Financial Capital in the RI Social Entrepreneurship Model 
 RI’s SE programs at the rotary fellow level gets funding from RI. Each fellow applies and 
is promoted at the local club level, but approved by RI. Once approved, they are assigned to one 
of six peace centers scattered around the world(the Duke/UNC peace center is one of these). 
Each center receives its funding through the Rotary Global Fund by a grant process based on 
administrative budgets and the number of peace fellows they support. Following are the grant 
requirements under the Global Funds source (figure 2): 
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 4.3.1 Before the Program  
When investigating Financial Capital in Rotary International we should highlight that 
regional economic factors are important among peace fellows. Their responses indicated 
different behavior or different perceptions of financial capital depending on where they came 
from. It is assumed that Financial capital for education among peace fellows coming from 
developing or poor countries should theoretically be more elastic for their social 
entrepreneurship attainment, as price changes or high expenses have more of an effect on their 
demand and ability to achieve their future social entrepreneurial goals; on the other hand, peace 
fellows coming from developed or rich countries should be less elastic in terms of financial 
capital as a deciding factor.  
An interview with a peace fellow from Australia who was interested in interfaith dialogue 
showed that the interfaith field was not robustly supported in the international development 
sector. This led Jane Doe, as we’ll call her, to apply to RI, and the financial support was a critical 
factor in that decision. She said, “the financial assistance was very helpful in the US context, 
where higher education is prohibitively expensive. I would never otherwise have been able to 
undertake it. I do, however, come from a country of heavily subsidized higher education so I 
could have pursued an MA here [in Australia] very easily. So it was not primarily a financial 
arrangement. But the experience of being part of an international program with inspiring people 
from around the world was priceless.” This peace fellow is from a developed country for which 
Figure 2: www.rotary.org 
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she could have her education subsidized, but not her international one. Even if the country didn’t 
subsidize her local education, in developed countries income is higher and savings are way 
higher than those in developing countries. However , to study abroad is much more expensive 
and financially much more demanding, especially in an expensive country like the US and in a 
quality school such as UNC Chapel Hill or Duke University. She was able to pursue the right 
program internationally, solely because of the FC benefits RI offers. This example is only one of 
many other examples that show how financial capital channeled peace fellows towards RI. This 
also helped Jane Doe think about her potential impact. The huge and considerate financial 
investment helped her realize that what she does is recognized and important This generous 
investment in an individual who is not satisfied with the status quo is rather inspiring and 
empowering at the same time. If this is the case of person coming from a developed and rich 
country like Australia, imagine how inspiring and empowering RI’s financial support can be to a 
person coming from less fortunate background.  
A peace fellow from a developing country indicated that she couldn’t even have pursued 
a master’s degree on her own. She said, “The financial assistance was the biggest help. This was 
what I needed the most when I was applying for grad schools” (Alumni Interview, 2014).  
Another peace fellow from a developing country also said “right before I applied for the Rotary 
Peace Fellowship, I was working full-time, dreaming about going to grad school. I wanted to be 
involved in international work- either international development or emergency assistance. This 
was my dream from young age. I thought having a Master’s degree would be an advantage but I 
just did not have enough funding for it” (Current Fellow Interview). This indicates that RI 
funding helped this peace fellow achieve her desired international education, too. 
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This comparison between developing and developed shows that FC represented critical 
tool for RI to channel potential peace fellows towards international work through educational 
support. It also helped equalize opportunity for people from developing and developed countries 
to achieve those goals. However, the financial assistance was more critical for peace fellows 
from developing countries.  
 4.3.2 During the Program  
One peace fellow shared, “I think it would be disingenuous not to acknowledge the 
relevance of the financial resources that the Peace Fellowship represents as the aspect that helped 
the most. There is no way in which I could have carried out a graduate degree if it was not for the 
full financial coverage provided by the program, including living stipend and travel expenses” 
(Alumni Interview, 2014). This peace fellow shared that she needed a relatively long time to 
study and do homework, especially since she is an international student with a language barrier. 
Coming from a developing country, she didn’t have enough savings, so if she wasn’t fully 
funded she could have not focus as fully on her education and would have to spend time 
working. Without this time, her chances of succeeding will be less. 
 4.3.3 After the Program 
Rotary Global Fund process as it applies directly to peace fellow program is described as 
follows: Grants are part of what is called Future Vision strategy, which was established as a 
response to inefficient organizational monetary policy. These policies were inefficient because 
they did not consider the un-sustainability of funding projects that were not aligned with 
measureable program results. In response to these shortcomings, the Future Vision strategy was 
created and adopted at the local club level. The current strategy is more realistic and attuned to 
the local program needs and changes, and includes a more integrated funding approach.  The 
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current minimum budget for a global grant activity is $30,000. The Foundation’s World Fund 
provides a minimum of $15,000 and maximum of $100,000. Clubs and districts contribute 
District Designated Funds (DDF) and/or cash contributions that the World Fund matches. DDF is 
matched at 100% and cash is matched at 50%. These various funding sources are available for 
any project that is sustainable and measurable in the six areas of focus. Peace fellows both 
current and past can use these funds to extend the SE values and ideals they wish to pursue. 
However, according to the previous host coordinator for UNC/Duke Peace Center and previous 
District Governor, these funds are not utilized to their full potential for all six areas of focus 
(Phillips Interview, 2014). This illuminates one gap in the FC aspect of RI’s SE philosophy. 
While FC is adequately provided through the Future Vision’s funding program, perhaps the HC 
and SC variables have not successfully motivated fellows to take advantage of this FC for all 
focus areas. This indicates that HC, SC, and FC must be fully interactive in order to achieve 
productive SE results.  
In terms of FC, there is clearly not a problem in the allocation and provision of funds; 
rather there is an under-utilization of available funds for all six areas of focus. Rotary FC 
strategies focused through Future Vision attempt to focus more at the local level based on the 
unique needs and concerns of individual communities. Global grants and other resources are also 
channeled through local clubs in order to focus their service efforts. However, global grants 
support international activities with sustainable, measurable outcomes in Rotary’s six areas of 
focus. The distribution of efforts for each area of focus may be uneven internationally.  
Grant sponsors for both funding strategies form international partnerships that respond to 
identified community needs. A key feature of global grants is the partnership between the 
districts or clubs where the activity is carried out at a district or club in another country. Both 
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sponsors must be qualified before they can submit an application. Such an arrangement makes 
establishment of local and international relationships critical to appropriately channel the 
funding. This encourages integration and networking and promotes the formation of SC.  
Although there is already existing allocation of FC for all six areas of focus, according to 
Susan Carroll, Assistant Program Director for Duke/UNC Peace Center, it overemphasizes the 
role peace fellows or programs they create within the first area of focus, that of promoting peace. 
Carroll states that promoting peace may in fact encompass all five remaining areas of focus, 
therefore the roles peace fellows play in programs that emphasize the remaining five areas could 
be supported more individually (Carroll Interview, 2014). RI has provided up to 100 peace 
fellowships per year for the last 12 years at Rotary Peace Centers. Peace fellows are invited to 
identify and suggest needs based on local social issues through their local Rotary clubs in all 
other areas of focus,. The fellows, after they graduate, do not generally continue to participate 
substantially in all areas of focus. There are few peace fellows actually who have taken 
advantage of the global grant fund. To give you a sense of how few, in class nine at Duke/UNC 
Peace Center, only one out of nine fellows received funding. This fellow used the grant to 
conduct a project in Africa in the economic development area of focus. In some cases, alumni 
actually had no access at all to the global fund. In class 10 none of the eight fellows could make 
use of that available FC for social change after they graduated (Phillips Interview, 2014; 
www.rotary.org, 2014). This is because, while Peace Fellows are primarily selected based on 
their involvement in one particular area of focus (promoting peace), the grant expects that 
recipients are able to engage in multiple areas of focus. This indicates a gap of integration of 
ideas, and shows the importance of HC in identifying the proper and most effective roles for 
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each individual student, which may be best utilized in any of the six areas. Paying more attention 
to this will allow RI to more effectively use its FC to promote SE. 
Following is a table summarizing some of the noted strengths and weaknesses in terms of 
promoting SE with respect to the FC that RI provides to peace fellows: 
Financial 
Capital  
Strengths  Weaknesses  
  It helps peace fellows gain 
international experience 
academically and practically. 
 It is enough that peace fellows 
are not obliged to work in 
addition to their school to 
maintain living. This allows them 
to go and explore more 
knowledge and experience things 
related to their interests.  
 It is sufficient to allow fellows 
from developing countries 
opportunities that they wouldn’t 
have had otherwise. 
 Peace fellows are not well integrated to 
the Global grants and the funds are not 
evenly utilized through all six areas of 
focus.  
 
4.4 Human Capital in the RI Social Entrepreneurship Model 
4.4.1 Before the Program 
 Recruitment of fellows with diverse and robust HC is critical for advancing social 
change, because the Rotary Peace Fellowship rules requires at least three years of work 
experience for someone to be eligible to apply to the Rotary Program. Potential fellows already 
have substantial HC in the form of work and professional experience when they apply. When 
they are accepted, this contributes to the overall pool of HC available for all fellows (Peacock 
Interview, 2014).  For example, a current peace fellow from Brazil shared, “I already had around 
seven years of experience and vast international exposure. My first step towards that goal was to 
serve as an advisor for Defense and Security at the Secretariat of Strategic Affairs at the 
Presidency of the Republic in Brazil. During three and half years, I was able to learn more about 
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the government and the military cultures – two important players in peace and conflict. That 
experience, unfortunately, was not enough. So, I decided to look for opportunities in which I 
could acquire formal academic knowledge in peace and conflict studies, which led me to Rotary 
Peace Fellowship.” (Current Fellow Interview, 2014). Acquiring more academic knowledge, an 
important form of HC, in her field of work was critical to her social aspirations and she knew she 
could gain the necessary HC from RI. Another peace fellow says, “I have decided to work with 
peacekeeping and peace building. However, I needed to build my competencies in order to be a 
strong candidate for job positions in those areas” (Current Fellow Interview, 2014). Another 
says, “I saw the Fellowship as a great way to smoothly switch over from government-planning to 
on the ground work” (Current Fellow Interview, 2014). Human capital allows for flexibility and 
mobility that peace fellows would not have attained otherwise. The priority for this fellow was to 
elicit social change, not simply achieve career success. Therefore she sought exposure to the HC 
benefits attained at RI, due to here common altruistic values reflected at RI.  
A former peace fellow, we shall call her Jane Doe II, shared, “I was working full time in 
a professional role in the NGO sector in Australia. I loved my job, and found it very rewarding. I 
had been fortunate in the level of acknowledgement and support in that role, and was moving up. 
I knew that I wanted more training though – to better understand the complexities that I was 
encountering. I particularly wanted to pursue further education in the inter-faith field, but wanted 
to find practical ways of implementing these learning’s. Thus I chose to do my MA in Education 
rather than a more theoretical field.  Rotary was offering international scholarships in this field, 
and it matched my area of interest well” (Alumni Interview, 2014). We see in this quote that the 
practical component of the peace fellowship actually attracted this peace fellow to pursue the 
program.  
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Some peace fellows are simply attracted to the program because it matches their interests 
and because they believe that human capital will help in their career. For example, one fellow 
mentioned, “I had hoped that the Fellowship and a Masters would enable me to secure interesting 
roles in the future and help evolve my intellect and writing skills” (Alumni Interview, 2014). 
This indicates different levels of concern about social change. We don’t recognize obvious 
altruistic variables in why this fellow was interested in joining the program. Another shared, 
“Secondly the classes that I took at UNC and Duke were very helpful. Since I sort of knew what 
I would want to do after the fellowship, I chose classes that will be helpful for my future work.  
Although there were some mandatory classes for my degree that did not really help me. It was a 
waste of time” (Alumni Interview, 2014). The first of these peace fellows couldn’t integrate the 
courses given by Rotary into their personal interests because their interests don’t match fully 
with Rotary’s mission.  However they match with their own interest of the program. This 
indicates that there should be clearer distinction between career advancement and social 
entrepreneurship in the Peace Fellow selection process.  
The majority of the peace fellows interviewed are highly motivated to bring change and 
they clearly understand how this change is going to happen through exposure to human capital. 
There is a place for improvement in the recruitment process to better attract people with obvious 
social change agenda. One fellow from Ireland, for example, shared, “I was increasingly aware 
that while my work had some positive impacts at local level, it was not being translated into 
policy at the national level. This inspired me to consider academia as a means to become 
someone who would be seen as an expert and might be listened to by policy-makers – the Peace 
Fellowship seemed like a great opportunity to increase my learning and skills, in particular to 
learn about conflict at an international level” (Alumni Interview, 2014). This fellow’s agenda 
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was clear; she knew that being exposed to human capital at RI will allow her to contribute to an 
issue that she worked on earlier.  
Susan Carroll, current Assistant Director of Duke/UNC Peace Center states, “This may 
very well be an area that many centers need to work on. I will use the Duke-UNC Rotary Center 
as an example of the good and less good. Our Duke fellows who are all studying international 
development policy have many project management courses as part of their curriculum – 
Managing the Project Cycle, Institutional Design, Monitoring & Evaluation, Leadership & 
Development, and Policy Analysis are just a handful of the offerings. These are supplemented by 
workshops on grant writing, writing and public speaking. This is all very positive. However, our 
fellows studying at UNC, across a wide range of departments from public health to political 
science, don’t necessarily have these types of requirements or course offerings in their programs. 
They are obviously getting an important grounding in their own fields but the courses may not 
always provide some of the practical skills. This is one of the reasons that we have offered our 
current peace fellows the option of taking a project management class as part of their Rotary core 
curriculum in the coming year. It is, however, just a small step and we need to constantly re-
evaluate our plan” (Carroll Interview, 2014). Since business necessities are important for social 
entrepreneurs, we see that peace fellows at Duke are may be better equipped with elements of 
human capital that will empower them to succeed as entrepreneurs.   
4.4.2 During the program 
 Human capital is the resource that Rotary offers that in the very first stages attracts peace 
fellows to apply to the program. They see a place for career advancement and personal growth 
improvement. A peace fellow shared, “the courses offered by Rotary Peace Centers seemed to be 
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a good fit with my professional background, skills and career interests” (Current Fellow 
Interview, 2014).  
However the human capital that Rotary provides is both academic and practical. The 
practical education that Rotary offers is primarily provided the Applied Field of Experience 
(AFE). This is an internship where peace fellows apply their knowledge and skills in the real 
world and learn by doing. A current peace fellow shared her reflection on the AFE and said, “So 
far, the most useful resource Rotary has offered me has been the academic training and the 
opportunity to do my AFE in Beirut, the latter even more critical.” She further added “At a 
personal level, being on the ground – and, most importantly, so close to a war zone – taught me 
things I had never anticipated. I realized new things about myself – for example, that the physical 
environment I am in highly influences my emotional resilience. I became aware of trauma and its 
effects – individually and collectively. I gained a broader understanding of local and regional 
politics. And, notably, I connected with people at a deeper level, which as priceless” (Current 
Fellow Interview, 2014). AFE exposed her to realities and problems until then emotionally 
unknown to her. That is to say, in spite of all the readings she had done about the areas of 
conflict, she had never felt them – nor their impacts. Another peace fellow said, “before my AFE 
my capacity of having genuine empathy towards peace and conflict was limited” (Current Fellow 
Interview, 2014). AFE advances personal growth and variables of altruism and therefore 
advances individual contribution to social change.  
Some peace fellows referred to how financial capital offered by Rotary helped them 
acquire more human capital during their time in the program. A former fellow said, “Obviously, 
being a fully-funded scholar was very significant because it meant that I could focus on my 
studies, and even take extra classes instead of needing to find part-time employment. During the 
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peace fellowship I had many learning opportunities in areas that interested me. Not only did I 
learn from the professors at university, but also in conversation with the other Peace Fellows 
who brought their ideas, skills and knowledge from a variety of fields and countries” (Alumni 
Interview, 2014). This fits very well with program managers’ efforts to expose peace fellows to 
more educational opportunities during the fellowship. Susan Carroll states, “To further their 
learning outside of the classroom, fellows may take advantage of the many international and 
policy-related speaker series, working groups and organizations on campus, the Rethinking 
Development Policy Talk Series is a speaker series organized by the Duke Center for 
International Development. This series brings senior development professionals to the Sanford 
School several times each semester to give lectures on current development issues and meet with 
graduate students. Recent Rethinking Development speakers have included senior level 
professionals from the World Bank and the International Monetary Fund, as well academics and 
NGO leaders” (Carroll Interview, 2014). 
 She further adds “The Duke/UNC center is a partnership between DCID, UNC-Chapel 
Hill’s Center for Global Initiatives and the Rotary Foundation. In addition to overseeing the 
Rotary World Peace Fellowships of the Rotary Fellows studying at Duke and UNC-Chapel Hill, 
the Center organizes monthly seminars featuring speakers from the field of peace and conflict 
resolution. Innovative Centers and Programs MIDP Fellows will find that there are many 
research centers and other programs within the Duke University community, which are engaged 
in internationally-focused activities, ranging from research and course offerings, to participation 
in on-the-ground projects in developing and transitional countries. MIDP Fellows may choose to 
participate in the work of these centers to enhance their human capital” (Carroll Interview, 
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2014). This is one of the strengths in regards to human capital, the resources available in both 
universities to peace fellows from both campuses.  
4.4.3 After the Program 
 A fellow from Australia who wanted to attain her education to understand the complexity 
of her field and is now using her knowledge and skills to do so stated, “Currently I am working 
in local government, and am responsible for making sure that the differing cultural and linguistic 
groups in their area are considered and respected in policy. I am also responsible for ensuring 
that migrants have access to appropriate services, and for building community between these 
groups and dominant cultural groups. This is difficult, as this is a very poor area and is very fast 
growing, so there is competition for resources and people feel threatened. It is an area with high 
levels of alcohol and gambling addiction, and high levels of violence. I am using my knowledge 
and skills developed through the Peace Fellowship to work towards addressing these issues in an 
inclusive way that acknowledges and develops capacity of all groups involved” (Alumni 
Interview, 2014). This indicates that human capital was applied and used in her field. But she 
says also that this is difficult.  
Global awareness and international issues are aspects of HC that were considered 
important by most the peace fellows interviewed. One peace fellow shared, “I have a much 
increased global awareness. I also learned some really useful skills of research and study and I 
had opportunities to teach at university level which will surely help me in my future career” 
(Alumni Interview, 2014).  
Another fellow added that the HC provided didn’t only provide knowledge but also built 
confidence in social change. “As for the specific tools I would say that the Fellowship program 
builds up our confidence as agents of positive change by promoting creative, innovative 
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solutions to social problems; it also encourages direct involvement or direct action to meet social 
needs and promotes the importance of the learning process for the betterment of results”  
(Alumni Interview, 2014). This quote reflects on the fact that you cannot attain successful SE 
without the process of trial and error. This human capital attained helped peace fellows do their 
jobs better after they graduated, in other cases it helped them get to a position they wanted, and 
many peace fellows were able to contextualize the skills learned in their own careers.  
To summarize:  
Human Capital  Strengths  Weaknesses  
  Internationally focused and help 
peace fellows gain global 
perspective on issues of their 
concern. Such as AFE program.  
 Additional educational resources 
of gaining human capital exist 
and are facilitated by the Duke 
UNC Rotary Center. The training 
and assets offered are very 
practical in terms of training 
fellows for the professional world 
and furthering their social 
agendas.  
 UNC peace fellows are not exposed 
enough like the Duke peace fellows to 
subjects related to project or business 
management which are essential for SE.  
 In recruitment, RI needs to focus as 
intently on SC as they do on the HC of the 
potential fellow. The SC is clearly evident 
in all fellows shared altruistic values, but in 
the recruitment process, the discovery of 
their SC values could be as formal as the 
HC requirements. 
 
4.5 Social Capital in the RI Social Entrepreneurship Model 
Rotarians and fellows recognize that their role extends beyond their membership and 
involvement with the local club. The essence of the program is its internationalism; however, 
each member carried with him or her own local knowledge and experience in the form of HC 
and SC. Therefore, local factors influence how Rotarians and fellows decide to contribute to the 
SE advancement of the program. Their roles are defined by the interaction of these separate local 
elements within the common medium of the RI program. The combination of separate 
geographic values in this constructive way can bring about social change at both the local and 
global level. This indicates the importance of inclusiveness and connection in the Rotary network 
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as a means to affect social change. For example, in the case of the peace fellow program, host 
families are critical assets in assisting their sponsored fellows in their sometimes challenging 
new cultural and academic situations. According to Dr. Peacock, there is variation between the 
level of assistance they need depending on whether they originate from a developed or 
developing country (Peacock & Carrol Interview, 2014). This constitutes a gap in actual 
knowledge and skill that must be filled by the SC and HC elements of the RI program. 
Therefore, not only is adequate FC vital, but HC assistance like tutoring, host family orientation, 
teaching local living skills and necessities like getting a driver’s license, paying rent, and more, 
are just as vital as FC tuition payments, in order to allow fellows to grow their SC abilities. One 
peace fellow from Mexico stated, “It is not all about money. The emotional strain that the 
academic demands place on international students are really hard to navigate without a social 
support system. Local Rotarians offered that for me. Whenever the distance or the stress was too 
much to endure, there was always a Rotarian willing to listen and distract me” (Alumni 
Interview, 2014). Adequate FC and HC allows rotary fellows to pursue SC attributes and goals. 
4.5.1 Before the Program 
 According to Dr. Peacock, not all, but many peace fellows show SC factors before they 
are recruited. He said, “A major leadership criterion is the extent to which an applicant has been 
involved in its local society, has engaged with social projects and showed social concern”.  A 
current peace fellow shared, “I was very interested in bringing about positive change in the 
world, especially by ensuring that marginalized communities are directly affecting 
policymaking” (Current Interview, 2014). This indicated very critical role peace fellows play in 
bringing the different sectors of society together. Another peace fellow stated, “Before I took up 
the Rotary Peace Fellowship I worked at a peace center in Northern Ireland for five years. I was 
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therefore lucky enough to have a salaried job while I pursued projects which mattered to me and 
which I believed could improve relationships between communities in my home country” 
(Alumni Interview ,2014). This peace fellow’s major interest revolved around improving 
relations between the communities in her home country, and it is what has driven her career. The 
most important thing that this indicates is that Peace Fellows constitute accumulated SC that is 
motivated by effective and positive communication. Peace fellows and Duke/UNC Center 
management believe that bridging different communities or improving relationship is critical for 
SE.  
According to peace fellow alumni, “my interests with Rotary go back to the program 
Group Study Exchange (GSE), where I participated in a Scotland to Colombia GSE skills 
exchange program. I first became interested through the people I had met and then realized how 
as an international organization it had the ability to create and shape change, by working with 
local people and organizations and local issues” (Alumni interview, 2014). This peace fellow’s 
interests were initiated by the SC that RI had in place that matched his social goals. The 
Rotarians he met introduced him to international development. SC through exposure to Rotarians 
helps deliver information and spreads knowledge and values that were not known otherwise. We 
can therefore hypothesize that when there is an established Rotary SC and well connected with 
different sectors of the society we will observe more SE.  
One case was about some of the SC challenges that were encountered by a female peace 
fellow from Mexico. She shared that in her culture women were expected to have certain roles 
which revolved around being married and having a family. Though her community didn’t 
encourage international graduate level education among women,  this peace fellow’s passion was 
to have an international influence. She shared, “Not having my family’s emotional support did 
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mean that my resources for pursuing a graduate education were limited, particularly if it entailed 
seeking an international experience. Familial and personal finances were extremely constrained 
at the time as well. However, I do not want to belittle the advantageous standing that an 
extremely privileged education and amazing professional opportunities derived from it, gave me” 
(Alumni Interview, 2014). She went on to explain that without the SC provided through her 
participation in RI, she wouldn’t have been able to overcome the challenge her family put on her. 
She states, “Knowing about my circumstances, my goals and my interests, one of my mentors, 
Dr. Thomas Legler who had engagement with Rotary International during his teenage years and 
was aware of the Rotary Peace Fellowship, pointed me to it as a possibility to pursue.” She 
further shared how the local Rotary group in her community was not well connected with the 
community and that this added additional constraints on her. “I will say that establishing the first 
contact with the Rotary Clubs in Mexico City was extremely hard. I consider it a matter of 
chance that I found a Rotarian not just willing to listen to my case, but actually willing to devote 
time to my nomination as a Peace Fellow” (Alumni Interview, 2014). Her local RI group’s 
outreach efforts were random, indicating that SC that not very active or well connected at the 
local community level. This is a gap and a weakness in recruiting. If her community’s RI group 
had more effective and organized social networks, then her first connection with RI wouldn’t 
have been random. A peace fellow, especially one who’s socioeconomic and gender constraints 
create added challenges, faces slower advancement in SE. This case matches with what Dr. 
Francis Lethem who is the Director and Professor of the Practice at Duke University’s Center for 
International Development (DCID), also Co-Director of the Duke-UNC Rotary program shared, 
“Rotary International is facing a challenge recruiting peace fellows. Rotary is an elite group 
internationally and the local clubs outside the US are considered intimidating to potential peace 
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fellows applicants” (Lethem Interview, 2014). This indicates that economic factors are a critical 
way that a Rotarian is perceived in the fellow’s local communities. The Rotarians are perceived 
as elite. They are generally rich, successful, educated and have high social status. In developing 
countries where the gap between the elite and average people is very large, the psychological 
challenges placed on potential peace fellows to connect with local Rotarians are higher (Lethem 
Interview, 2014).  
4.5.2 During the Program 
 Common platform and a space of communication was a positive policy that peace fellows 
strongly encouraged. A peace Fellow shared, “I think the fact that we work and operate as a 
group of 12 has been helpful. It feels like we have gone on a journey together and that has been 
bonding. What has added to that bond includes joint classes, parties, gatherings etc…” (Current 
Fellow Interview, 2014). Another peace fellow added, “I think that it should be a condition of the 
fellowship that all fellows take part in group work/group meetings and I think that resources 
should have been dedicated to us as a group to support our attempts managing group dynamics. 
These are valuable and critical skills for leaders especially” (Current Fellow Interview, 2014). 
This indicates that the SC platform enhances HC and improves communication. A peace fellow 
shared, “I think the interaction with other peace fellows helped me most to clarify my ideas, and 
to consider new perspectives – and also to understand about other countries and the 
circumstances they face” (Alumni Interview, 2014). This means that HC was best gained through 
SC assets and programs.  
Another peace fellow specifically stated how certain ideas were reshaped and refined 
through such interactions and how the quality of information increased. The program and 
meeting changed the perspectives of fellows through interaction with other fellows. She shared, 
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“My interests have always remained relatively steady. I guess that is what changes with personal 
experience. Professional growth and academic knowledge is the lens through which I look at 
them. The quality of democracy in Mexico and the Latin American region, the role that civil 
society and the access to the public sphere play in strengthening this quality and what it means 
for the stakeholders of these democracies and the world at large in terms of peace and security” 
(Alumni Interview, 2014).  Finally a peace fellow shared, “I learned so much more from my 
colleagues than I could ever have imagined, and this knowledge and these relationships will 
certainly continue to benefit me personally and professionally in the future” (Alumni Interview, 
2014).  
The most interesting observation related to the SC platform is when it has expanded and 
peace fellows start to interact with Rotarians who may have different perspectives and 
experience. Lester and Piore shared similar ideas about innovation. They postulated that 
innovation is stimulated through the compiling and expanding of ideas and the exchange of 
different perspectives on issues (Lester & Poire, 2014). For example, a peace fellow shared that 
“one aspect which challenged me was the occasional realization that some Rotarians, some of 
them being involved with the program, had different concepts of peace from my own. As an 
idealist I found this emotionally difficult at times, however it was also an insightful learning 
experience as well”(Alumni Interview, 2014). Such challenges indeed increase the level of 
thinking and so the level innovation and so the level of SC.   
The personal empowerment is a huge benefit from such platforms. One peace fellow 
shared, “Being part of a program that people had invested so much of their personal time and 
wealth in also meant that we as Peace Fellows had the importance of our work frequently 
reinforced. Rotary’s investment in me in this area, as well as the frequent interest and 
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reinforcement of its worth meant a huge amount to me, and to how I perceive my own work. 
Finally, the personal connections with Peace Centre Staff, Board and Professors were more 
helpful and more inspiring than I can ever quantify” (Alumni Interview, 2014).We notice that 
sometimes peace fellows have  potential but there can be hesitation to achieve their goals 
because they are not confident on their own. So many times group reinforcement through HC, 
FC and SC is needed to keep achieving these goals.  
Career advancement is a great benefit that UNC/DUKE Center has influenced through 
SC. A current peace fellow shared how Rotary relationships with other organizations has helped 
her through the program to better formulate her future career goals. “Career-wise, not only I was 
able to learn about ESCWA and the UN System, but also about other institutions working with 
international development, peace and conflict resolution. That is undoubtedly helpful in deciding 
for what kind of organization I want to work after graduation. I am not completely sure about my 
projects. I know that my career goal is to merge my experience in development and defense into 
the context of peace and conflict.  One thing is certain though, the knowledge I’ve acquired and 
the networks I’ve joined will be critical to my success” (Current Interview, 2014). Another 
alumni shared how these relationships helped him become a social entrepreneur outside of the RI 
academic program. He shared, “these conversations helped me to advance my interests. Being a 
Rotary Peace fellow, I had a chance to speak at the UN headquarters, to work with military 
personal, leaders in politics as well as grassroots organizations interested in social change” 
(Alumni Interview, 2014). 
An interesting observation is that there is a gap between some of the current peace 
fellow’s aspirations and former fellow’s reality. “The element I haven’t yet capitalized on is the 
network, both with Rotarians and alumni. But I believe that is quite normal, considering I am 
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still doing my master’s degree. I am pretty confident that after my graduation such networks will 
be vital and highly useful” (Current Fellow Interview, 2014). Another Peace fellow shared, “I 
think that Rotary has gone some way in supporting social capital but could go further” (Alumni 
Interview, 2014). One can notice the different level of satisfaction about SC. This can be better 
explained by the next statement of a peace fellow. “Rotary provided a network, contacts, and 
opportunities to study. Most importantly I was able to work with a status of being a Rotary Peace 
Fellow. Having such a status recognized in the peace building arenas, I had the chance to go and 
interact with many professionals and like-minded thinkers” (Alumni Interview, 2014). The status 
of being a peace fellow is somewhat like a passport that allows peace fellows to meet influential 
people and organizations that provide entry into professions. This identity is highly invested in 
by Rotary, recognized and continuously monitored because Rotary recognizes that they have 
gained a good reputation internationally. They also recognize that such reputation in many cases 
allows peace fellows to work in influential organizations after they graduate (Lethem Interview, 
2014). However a peace fellow may end up working with an organization that is not that 
influential because this is what was available.  
When a peace fellow moves on to their post-program career, in many cases they no 
longer retain much contact with Rotary. An alumni peace fellow shared, “The current projects 
that I work on are related to people with disabilities, education, and refugees. I think these are 
one of the important fields that Rotarians care about. However since I graduated last year I 
haven’t been able to connect with Rotary, but I plan on doing this in the future” (Alumni 
Interview, 2014). It is a huge opportunity cost that peace fellows in some cases may work on the 
same projects that Rotary is concerned about, but they are not able to integrate to the 
international network. The SC that fellows accumulate during the program can be maintained by 
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robust relationships and connections established with other fellows and Rotarians. In this way, 
when fellows leave the program, not only have they attained the educational and professional 
skillsets needed to succeed on their own and further SE goals of their own, but they have the 
social connections with other fellows for a lifetime. 
4.5.3 After the Program 
 Social capital has advanced social entrepreneurship, when different sectors of society are 
linked we start to see a pattern of combining new or innovative ways to approach an issue. A 
peace fellow shared, “Within the applied fieldwork of experience I undertook in DC, as well as 
specific tools of language, networks, contacts and advice in bringing together areas of peace and 
the arts, I am using storytelling to promote peace through arts” (Alumni Interview, 2014). We 
notice that art and peace are now more linked through these peace fellow efforts that he started 
through his internship during the program. In other words, SC advanced HC and so SE. Another 
peace fellow shared, “ The people in particular, from other rotary fellows and staff expertise has 
been invaluable, as it is through such people where my confidence has been shaped to enable me 
to become a better social entrepreneur” (Alumni Interview, 2014). Another peace fellow shared 
how mentoring helped inspire their current SE efforts, “I attribute a large portion of my current 
SE activities to my experiences during the Peace Fellowship – particularly the individual 
connections. The Fellowship facilitated this, but it was those individuals who chose to take the 
time to mentor and guide me and for that I am immensely thankful” (Alumni Interview, 2014). 
Some peace fellows shared that the successful completion of the Rotary Program was 
attributed to SC, “The Rotary did make my dream come true. I was able to attend a grad school 
and study what I was hoping for. I am also glad that I had a chance to do a summer internship 
with the UN through the peace fellow alumni network. Working at the UN was another dream 
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for me” (Alumni Interview, 2014). A current peace fellow shared how after the program she will 
rely on the SC she received to achieve her SE goals, “in the future, I know I will benefit from 
being part of an international network of peace-builders” (Current Interview, 2014).  
Some peace fellows are hoping to become social entrepreneurs and hope that SC existing 
in Rotary will help to them achieve their full potential. “At the moment I wouldn’t say I am 
active as social entrepreneur. As a full time student I am hoping to contribute to our 
understanding of how peace can be built, but in the short-term there are little measurable impacts 
of my work.  However in future I hope to find ways to implement some of my learning and to 
share it in accessible formats which would inspire ordinary people to become more active in 
working for peace. At this stage, I think Rotary’s networks could provide invaluable resource to 
disseminate my information and ideas” (Alumni Interview, 2014). This peace fellow is currently 
a full-time Ph.D. student.  
One peace fellow shared an example of SC failure. “I enjoy my current job, which is with 
an NGO, helping people with disabilities in a developing country. It is a small office but I work 
above a few people, which I had never experienced before. It is challenging sometime but it is 
enjoyable and rewarding. I have not worked with the Rotary since I left the fellowship and I 
would like to collaborate with Rotarians in the near future” (Alumni Interview, 2014). Dr. 
Lethem shared, “the biggest failure of our program has been linking our alumni together”. 
A current social entrepreneur who is a previous alumni is recognizing the power of SC in 
Rotary and trying to integrate them into her work. “I am working with a local NGO called La 
Cocina, VA. I am implementing a vocational training program based on the model of DC Central 
Kitchen but targeting exclusively the Hispanic community and on that work I have been trying to 
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approach local Rotary Clubs to get them and the Foundation involved in the project” (Alumni 
Interview, 2014).  
Job advancement is one of the best things the Rotary SC offered to some of the peace 
fellows. “The social network behind Rotary was also the main reason for my professional 
advancement. It is through this network that I got my internship at the UN in NY and my first 
work at the Inter-American Development Bank in Washington, DC.  I do not think there is an 
aspect of the Rotary program that I consider not helpful or least helpful” (Alumni Interview, 
2014).  
To summarize: 
Social Capital  Strengths  Weaknesses  
Before the 
Program  
Peace Fellows are Selected because 
they bridge the different sectors of 
the society and they make active SC 
basis 
Rotary SC connections with local communities 
vary, it is not coherent across different 
communities and socio economic factors affect 
the connections.    
During the 
Program  
Increased HC and Stemming of SE The current peace fellows have higher 
expectations for SC  for when they graduate 
After the 
Program  
Advancing SE  
Advancing career  
Success completion of the RI Program 
No enough connection between Peace Fellows 
Alumni and RI network  
 
Part 5. Interface Conceptual Model for Successful Social Entrepreneurship in RI 
 This paper will now use the strengths and weaknesses of the RI program in terms of its 
FC, HC and SC factors in order to formulate a model of successful social entrepreneurship. In 
order to formulate a constructive model, we must look at important regional economic factors of 
SE. The resulting model will help RI improve its strategy for organizing a more effective SE 
program. We will begin by examining important regional economic factors that affect the level 
of innovation, the speed of social change, and the mutual interactive benefits for all players in 
RI. 
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 5.1 Regional Economic Factors of Social Entrepreneurship 
Each level of Rotary has a major responsibility in providing services locally and 
throughout the world. The individual local clubs have the least amount of global outreach 
whereas the districts, zones and RI have more. Between all the levels, Rotary has the basis of a 
huge social network that includes up to 1,228,690 members worldwide in 2014 (www.rotary.org, 
2014). Each one of these members is connected with other people and organizations.  
The global nature of Rotary’s social network is naturally sensitive to geographic 
economic factors. The challenge or the big question is how to link social entrepreneurship and 
geographic economics. The linkages can be expressed in the following model: 
  
Figure 3: Nicholls Model, 2006. (Bjerke & Karlsson, pp. 27, 2013) 
 
"Social entrepreneurship; to act as if and make a difference." Reference & Research Book News June 2013. 
Academic OneFile. Web. 18 Mar. 2014. 
This model categorizes the attributes of Social Entrepreneurs into three major sectors: the 
market, the state and the civil society. The author argues social entrepreneurs bridge over the 
traditional sectors of the society. Social Entrepreneurs and Business Entrepreneurs are driven by 
different factors that can’t be combined in a simple way. Many social entrepreneurs do not enter 
other sectors because they can best create change in only the sector for which their skills are best 
suited. The role of peace fellows and rotary international best fits this model in that it brings 
together all three sectors to combine abilities. The vast array of members worldwide come from 
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different backgrounds; they come from all sectors and meet to achieve their motto, which is 
“service above self.”   
In order to better understand the system dynamics in RI that lead to better SE if we 
adapted model number three, then we must acknowledge that RI members and fellows come 
from all three sectors of the model.  The definition of successful SE that we provided previously 
included the following three factors: 
- Innovative solutions to social problems. 
- Catalyst of social transformation.  
- Social entrepreneurs do consider business necessities while adding the variables of 
altruism into their business models. 
These factors are embedded in RI and in other innovative SE systems. Since RI members and 
fellows also have all three elements of model three,  then this combination is the basis for a 
conceptual model that links SC, HC and FC. 
5.2 Altruism  
 Rotary International’s motto is “service above self.” In addition to this obviously 
altruistic principle, they also adapt what is called the four-way test. This test is a four-part ethical 
guideline that was initiated by a U.S. Rotarian in the midst of the Great Depression. These 
principles became an ethical compass that helped many others later and finally were popularized 
by Rotary International. Today The Four-Way Test today stands as one of the organization’s 
hallmarks:  
 Is it the truth?  
 
 Is it fair to all concerned? 
 
 Will it build goodwill and better friendships? 
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 Will it be beneficial to all concerned?  
 
It is important to recognize that this ethical guideline or compass is focused on others. It 
considers the social impact of a certain implication or decision and is coherent with their motto: 
“serve above self”. Both the motto and the ethical guideline indicate altruism in a clear way. 
5.3 Innovation as a Catalyst  
 If innovation is the core element for social entrepreneurship , looking at innovative places 
could lead us to better understanding of relationships inherent in the model and thereby help 
create a good model for RI. For that purpose this paper’s model looks at innovative spaces and 
tries to understand how they function. Why there are better innovative places than others? Here 
are two models by Dr. William 
Lester, a professor at UNC 
Chapel Hill, in his attempts to 
understand the metrics of 
regional innovation. 
When we look at the figures 
above we will notice a striking finding. Silicon Valley is known for being a leading innovative 
space where ideas and products that change the way the world functions today has been intiatied 
and developed. While East Bay is another innovative hub, it is less innovative relative to Sillicon 
Valley. What is so striking is the difference in networks in each one of the spaces. These two 
figures indicated that there is more intensity in the communications in Silicon Valley than that of 
East Bay. The network seems more intersected and almost everybody in that space knew or is 
linked to someone in the network. Since more communication is better for both social capital and 
innovation, such a model shows that improved communication could enhance the outcomes for 
Figure 4: Lester, William. “Metrics of Regional Innovation.” 
2012. Lecture 
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RI. When we take one dot in Silicon Valley which indicates a person, we notice that this person 
is way more connected with the rest of the people in that space than a person working in East 
Bay space. In the same way, the connections existant in RI need more of the connectivity 
expressed in Lester’s Silicon Valley example. 
These observations indicate two results related to social enterpeurship: one is associated 
with innovation and the other is associated with catalyzation. As for innovation, it is important to 
realize the role that social capital and social networks play in creating innovative solutions , 
because throughout these social networks information, mistakes, experiences , skills, resources, 
advice and ideas are exchanged. Since innovation’s core focus is change that drives economic 
growth and social entrepreneurship is focused on change that brings impact, if RI has both 
innovative and entrepreneurial features related to SC and HC, then it will improve its overall 
connectivity.  
Social innovation is not stasis or a linear process, on the contrary, it is very interactive 
process. However it is further founded on a central idea that a key signifier of successful 
innovation is the extent to which it can be shown to be systemic (Cooke, 2009). This indicates 
the importance of existing policies and norms within an organization. For example, in Google 
when some employees are discussing some idea and they come up with notes, observations or 
suggestions, they write them on a white board; sometimes a person will take a picture of the 
white board material and send to everyone in Google via email to be exposed to it (National 
Geographic Channel, 2013). This is an actual policy in place by Google, one of the most 
innovative companies in the world, with the intent of increasing the flow of ideas by channeling 
the innovations of its employees, thereby intensifying the social capital network inside its 
boundaries. Google recognized that innovation is very dynamic and interactive and it requires 
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intense communication on a larger scale than the meeting table. Such communication eventually 
accumulates information through increased interaction. In other words, this will intensify the 
social capital.  
There is a critical view of innovation as involving a combination of analytical frames and 
interpretative frames, where it requires a bridging language between loosely related people and 
ideas, and hence it requires a platform to nurture that dialogue even when there is no obvious 
benefit from it and so creates a public space within which these ideas are discussed and shared 
(Lester &Piore, 2004 ). This view of innovation is very much like the way Rotary International 
functions, especially in the Global fund dynamics explained earlier. Local clubs and their 
districts are obliged to get approval from Rotary International for funding. To do so, they must 
communicate an idea or a project proposal adequately. This indicates that there is a space of 
interaction that is being created, however there is an issue with Rotary related to the intensity of 
cummunication and inclusivness of interaction. Rotary International’s Social Entrepreneurship 
spaces or clusters are not powerful enough to match their ambitions. The following geographic 
data about peace fellows will better explain the gaps in the geographic econmics in Rotary 
International.  
5. 4 Social Entrepreneurship Interface Model  
The following initial model of SE, based on Nicholl’s model discussed earlier in this 
paper, identifies Government, Civil Society and the Market surrounding an individual social 
entrepreneur. Data from RI, the cases we examined, and the concepts of SE discussed helped 
formulate the model for RI Peace Fellows as individual social entrepreneurs and how they may 
interact with each other to represent RI’s six areas of focus.   
 
 




Phase 1: The initial phase is when peace fellows have not yet joined the Duke/UNC Program. 
This occurs at the community level before peace fellows are recruited. They should have at least 
3 years of work experience where they demonstrated leadership , community engagement and 
social concern. This model is designed to address Peace fellows who have in some cases gained 
experience in the Government (G), Civil Society (CS) and the Market (M) in their home 
countries before they are peace fellows and part of the program. The light green triangle in this 




       2  
1 
 
Phase 2: The second phase represents when peace fellows become part of the program. In this 
phase individual peace fellows gain increased social and human capital, with access to greater 
financial capital.  
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Figure 1: Some social entrepreneur peace fellows will naturally begin to combine 
knowledge, resources, connections, ideas, mistakes, and other functions from the experience of 
other fellows in regards to their individual government, market, and civil societies.  
Figure 2: The result is the dark green triangle that represents an agglomeration of 
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Phase 3: This occurs when peace fellows have left the program and become alumni.  
Figure 3: At this stage, they interact with other alumni or RI clubs, and outside social 
entrepreneurs. This phase is not that common in the peace fellowship program. It occurs to a 
degree, but not intensely or enough to catalyze change.  
Figure 4: Alumni will move on to their future endeavors, and are no longer formally 
attached to Rotary’s projects unless they do so voluntarily. In the cases where peace fellows are 
attached to Rotary international, the social, financial and human capital they bring from when 
they were fellows, and what they create after they graduate, is represented by the blue diamonds. 
Naturally, the different projects, organizations and governments, indeed the entire pallets of their 
experiences, are combined. They end up working together on the same problems, and because 
they bring a greater saturation of diverse experience, skills and knowledge to the table, they work 
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in more innovative ways. This stimulates change that creates true social impact, and spreads the 
values of altruism treasured by the entirety of Rotary International Peace Fellows Program.   
 





      
  
Phase 4: This is the suggested strategy for the future of the program.  
Figure 5: Peace fellows and the agglomerated groups of innovation they have created 
can be targeted towards RI’s six areas of focus for Social Entrepreneurism. This intensifies 
communication and effort onto more specific goals, and from goals objectives and policies can 
be developed, just like in comprehensive planning. Furthermore, a public space is created that 
combines both analytical frames and interpretative frames. The public space it creates will act an 
attractor for further outside ideas and public participation. The space is dependent on a platform 
that nurtures dialogue. Rotary can utilize knowledge of its strengths and weaknesses, the 
concepts of successful SE, and accurate focusing of resources into the three categories of SE in 
order to create such a platform of public space between alumni and the resources of the vast 
global organization itself. This kind of dynamic and substastive networking is essential for 
innovation in any type of market, government, or civil society. This model is an interface, based 
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on flows of FC, HC and SC into stocks and accumulations of assets that stimulate SE. If Rotary 
international harnesses those flows, and eliminates the emigration of fellows from the overall 
connectivity of issues, then they can harness the full true potential of an array of fellows from 
diferent backgrounds, skills, cultures and countries. The fellows themeselves are the utimate 
form of social capital.  
5.5 Clustering  
According to Delgado, “Clusters are geographic concentrations of interconnected 
companies, specialized suppliers, service providers, and associated institutions in a particular 
field that are present in a nation or region. Clusters arise because they increase the productivity 
with which companies can compete. The development and upgrading of clusters is an important 
agenda for governments, companies, and other institutions. Cluster development initiatives are 
an important new direction in economic policy, building on earlier efforts in macroeconomic 
stabilization, privatization, market opening, and reducing the costs of doing business” (Delgado, 
2010). Delgado’s study investigated whether there is significant evidence of the positive impact 
of clusters on entrepreneurship. The study controlled for convergence in start-up activity at the 
region-industry level. The data revealed that industries located in regions with strong clusters-
where there is a large presence of other related industries- implicate higher growth in new 
business formation and start-up employment. The study further indicated that strong clusters 
influence the location decision of multi-establishment firms. Finally, strong clusters contribute to 
start-up firm survival (Porter, 2010). If we think about Rotary clubs worldwide, we would notice 
that some countries, cities and regions have different number of clubs and they cluster 
differently. For example, Rotaract is a local division comprised of mostly young individuals (18-
30) approved and supervised by local clubs. Rotaract club members cluster together for service 
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project work, social events, or professional/leadership development workshops. The purpose of 
Rotaract is to provide an opportunity for young men and women to enhance the knowledge and 
skills that will assist them in personal development, to address the physical and social needs of 
their communities, and to promote better relations between all people worldwide through a 
framework of friendship and service. Clustering and agglomeration of clubs creates positive 
spillovers for local communities. The more Rotary clubs existing, the more social entrepreneurs 
exist within the region. Many young individuals can be potential Rotary Peace Fellows, or can 
promote the peace fellowship through their communities.  
The following map indicates Peace Fellows distribution by location country globally. 
This map will help us understand the clustering of Peace Fellows and help us better understand 
their behavior.   
The following maps show the recruitment locations of Peace Fellow Alumni over the last 
ten years, as well as the gender distribution in those countries. We can see that peace fellows 
originate more from developed countries that developing nations. 









Peace fellows recruited from developing countries are currently underrepresented in RI.  
Therefore, their perspective on issues related to their communities is also not adequately 
represented, and RI’s full socially innovative capital potential has not yet been met. 
Figure 5: Rotary International Data Figure 6: Rotary International Data 
  55 
In order to better diversify the overall 
accumulation of socially innovative capital in 
the various clusters of fellows, we must seek to 
alter the makeup of the cluster itself. Just as 
industries and firms tend to initially locate 
themselves in the best way to minimize costs 
and maximize revenues, if we translate this principle into social capital, fellows will locate 
themselves where they can best minimize obstacles to their social goals and maximize HC and 
SC benefits of Rotary. It so happens that currently, these benefits are agglomerated in the 
developed nations, primarily the U.S. This is probably the case because the greatest access to the 
amounts of FC are available in developed nations like the U.S. However, if we focus on 
recruiting more fellows from developing nations, then as they mix and integrate and attain the 
skills necessary for successful entrepreneurship, they can return to their home nations and begin 
new clusters of social development. Over time, the distribution of the Rotary programs efforts 
towards forwarding its six areas of focus will be more equalized and social change where it is 
more needed can be realized. For those who choose to stay, they can be equally effective because 
they may end up working in influential international organizations. 
Some alumni could not have even started an SE project unless they had benefited from 
such clustering. Such is the case of the following Duke/UNC alum from Brazil. Duke/UNC 
center is positioned centrally to other Rotary local clubs and districts. This particular alum 
benefited from funding opportunities and substantial FC due to this centrality. Furthermore, her 
social project goals and ambitions were greatly enhanced because the social networking with 
funding sources allowed her better entry into her particular market. 
Figure 7: Rotary International Data 
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In combination with Rotary, she was able to help 488 women farmers, who in turn 
support 3,900 family members (Philips Interview, 2014). The fellow’s goal was focused on 
translating her internal care for the women in Guinea Bissau community. Rotary’s role was to 
provide her the FC and HC to do so. The linkages she created during the program, the trust she 
built, the money she channeled, and the knowledge she had to offer for an innovative idea was 
essential to her program’s level of success. This all ties back to the classic definition of social 
entrepreneurship, in that human, social and financial capital must combine with altruistic values 
to further entrepreneurial goals.  
After achieving significant attention and support from Rotarians and others she had 
encountered, the Durham Rotary Club funded her to do an extensive need assessment. Her 
initiative resulted in channeling a Rotary Global Grant of $71,500 to help these women increase 
their income and achieve a better quality of life (Philips Interview, 2014). Two of her innovations 
are further described. 
The first innovative idea dealt with achieving a sustainable water supply for farming. 
There is a dry season in Guinea Bissau; the farmers coped with the dry season through building 
typical artisanal wells. These wells tend to collapse and irrigation water becomes too hard to 
access. Her simple yet effective idea proposed building a concrete lining that sustained water and 
avoided sanitation problems. Hygiene was further improved by adding a concrete cap to the new 
wells. With sustained and clean water, the farmer’s production and food security were improved 
during the long dry season.  
Another problem was the distance between the wells and the fields. The associated cost 
in time and energy was high and lead to diminished production capacity. The alum saw the need 
to transfer the time and energy spent on transporting water to other more directly production 
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related uses. She therefore initiated a project whose purpose was to repair parts of an irrigation 
system that brought water from the reservoir to the fields. This reduced the personal time and 
energy previously necessary to manually transport water from distant wells and allowed the 
farmers to spend that time and energy on producing their cash and food crops (Philips Interview, 
2014). 
Her second innovative idea was to increase the distribution income efficiency of the 
women farmers by purchasing a small cargo-delivery truck. The women in Guinea Bissau 
normally were required to hand carry their products to the market on foot. This limited their 
access to a larger overall market and constricted their potential consumer base for cash crops to 
less prosperous markets. The peace fellow alum additionally thought that the marketing of 
products could be accelerated with the use of a simple small cargo-delivery truck. This truck 
allowed the women to sell more products faster by expanding their physical reach and thereby to 
increase their income from cash crops, further stimulating production (Philips Interview, 2014). 
Her project is a perfect example of a collaborative work and the benefits of programs like 
Rotary to cluster ideas with resources. 
The financing came from Brazil, USA, 
UK, Guinea Bissau and Private Rotarians 
and was matched from RI.  It further 
required information, community 
relations and Rotary altruism to make it 
happen. Their confidence in this alum 
also increased the willingness of 
Rotarians to support her in her project and to see real results. The sum of effective Social 
Figure 8: Ghunaim Model for Social Entrepreneurship 
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Entrepreneurship includes social, human and financial capital, but also a peace fellow’s personal 
initiative to accelerate and catalyze social change.  
Part 6. Conclusion  
This paper has focused on discussing the factors that make rotary peace fellows 
successful social entrepreneurs. The Duke/UNC peace program is part of Rotary International 
global programs and it is focused on promoting peace. This program primarily targets peace over 
the other areas of focus. The factors that peace fellows need to become successful social 
entrepreneurs are provided in sometimes non-concentrated ways. The resources, the 
organizational structure and social networks that rotary international brings together are 
important to understand. These resources were classified in this paper as human, financial and 
social capital. Successful social entrepreneurship is defined as a process of innovation that 
catalyzes positive social change and spreads altruism values. This investigation revealed that 
although the rotary program has provided its peace fellows with substantial human, financial and 
social capital; and assistance before, during and after the program, it could better utilize these 
resources to maximize its social entrepreneurship goals. It can do this by more specifically 
targeting all six areas of focus and increasing linkages between fellows and all the clubs around 
the world.  
Interviews with staff, current and former fellows exposed organizational weaknesses and 
strengths in human, financial and social capital resources. Furthermore, there are important 
geographic factors that contribute to the overall advancement of the program and fellow’s SE 
goals. Since peace fellows come from all over the world and bring with them their own human, 
financial and social predispositions, they also each bring with them their own set of skills and 
abilities that when combined can better the collective efforts. A sketch model was created from 
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research of other models and the observations gleaned from the interview process. It helped 
outline this process of clustering and interlink between the three sectors of knowledge in which 
peace fellow’s skillsets exist. It is hoped such a model can be of use for RI to improve its efforts, 
and to further additional research on the topic. This model may have applications with other 
similar organizations like Rotary. Connecting social, human and financial assets has benefits 
based on the specific organizational scale, need and context of projects and programs.  
 The overall finding is the importance of intelligently integrating human, social and 
financial capitals. This integration can best occur through social networking. Agglomeration will 
have spillover advantages that can benefit everyone. This paper recommends more investigation 
about the role regional socioeconomic and cultural factors play in creating more effective and 
successful SE.  
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